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Regular Meeting Agenda 

Wednesday, June 17, 2026 – 8:30 a.m. 

The Regular Meeting of the Urban Orlando Community Development District will be held on June 17, 2026, at 8:30 
a.m. at the Grace Hopper Hall, 1913 Meeting Hall, Orlando, Fl 32814. Please let us know at least 24 hours in advance 
if you are planning to call into the meeting. Following is the Agenda for the Meeting: 

THE REGULAR MEETING OF BOARD OF SUPERVISORS 

1. Call to Order and Roll Call 

2. Public Comments 

(Each individual has the opportunity to comment and is limited to three (3) minutes for such comment) 

3. CONSENT AGENDA 

A. Consideration of Meeting Minutes of May 20, 2026 ........................................................................... Page 4

B. Review of Accounting Snapshot ........................................................................................................ Page 11

C. Acceptance of May 2026 Check Register .......................................................................................... Page 12

D. Acceptance of May 2026 Financial Statements ............................................................................... Page 144

4. STAFF REPORTS 

A. District Agent Report ....................................................................................................................... Page 156 

B. Brightview Landscaping 

i. Lake Susannah Bench Area Proposal #8932952 ....................................................................... Page 166 

ii. Pond 19 Install Coquina Shell in 3 Locations Proposal #8939016 ............................................ Page 170 

iii. Pond 19 Installation and Fire Bush Trim Proposal #8934002 ................................................... Page 172 

iv. Pond 34 Enhancement Proposal #8938570 ................................................................................ Page 177 

v. OUC Buffer Enhancement Proposal #8931578 ......................................................................... Page 180 

vi. Army Reserve Beds (North Side) Proposal #8932853 .............................................................. Page 184 

vii. Baldwin Park Street Beds Proposal #8938605 .......................................................................... Page 188 

viii. Unit 7 Parking Lot (Halder Ln) Right Side Proposal #8928008 ................................................ Page 190 

C. District Engineer Report 

D. District Counsel  



E. District Manager 

i. Consideration of Resolution 2026-05; Designation of Officer .................................................. Page 194 

5. Business Items 

6. Supervisors Requests and Comments 

7. Adjournment 

The next meeting is scheduled for Wednesday, July 15, 2026, at 8:30 a.m.



MINUTES OF MEETING 
URBAN ORLANDO COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Urban Orlando Community 1 

Development District was held on Wednesday, May 20, 2026, at 8:30 a.m. at Grace Hopper 2 

Hall, 1913 Meeting Hall, Orlando, Florida 32814. 3 

4 

Present and constituting a quorum were: 5 

 Diana Pienaar Chairperson 6 
 Jim Schirtzinger Vice Chairperson  7 
 Anne Coppenhaver Assistant Secretary 8 
 Sarah Matyi Assistant Secretary 9 

10 

Also present, either in person or via communications media technology, were:  11 

 Michael Perez  District Manager, Inframark 12 
 Tucker Mackie District Counsel, Kutak Rock LLP (via phone) 13 
 Carlina Matiz District Engineer, AtkinsRéalis  14 
 Stacey Fryrear  District Agent, Sentry Management 15 
 Erin Gilreath District Agent, Sentry Management 16 
 Diana Lopez District Accountant, Inframark 17 
 Steve Peters Representative, BrightView Landscapes 18 

19 

This is not a certified or verbatim transcript but rather represents the context and summary 20 
of the meeting. The full meeting is available in audio format upon request. Contact the 21 
District Office for any related costs associated with obtaining an audio copy. 22 

23 

FIRST ORDER OF BUSINESS Call to Order and Roll Call 24 

Mr. Perez called the meeting to order at 8:30 a.m. and called the roll. A quorum was 25 

established.  26 

27 

SECOND ORDER OF BUSINESS Public Comments on Agenda Items 28 

Resident 1 asked questions about the budget.  Mr. Perez advised that anyone could reach 29 

out to him outside the meeting for specifics regarding the budget and explained the process 30 

of the budget timeline to the audience. 31 

Mr. Gilreath stated that a resident was present to discuss agenda item 4E.i for the OUC 32 

easement. District Staff stated they were still working on the project details, and nothing 33 

could be decided at this time. 34 

35 

36 
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THIRD ORDER OF BUSINESS Consent Agenda 37 

A. Consideration of Meeting Minutes of April 15, 2026 38 

On MOTION by Ms. Coppenhaver, seconded by Mr. Schirtzinger, 39 
with all in favor, the motion to approve the Meeting Minutes of April 40 
15, 2026, carried. (4-0) 41 

42 

B. Review of Accounting Snapshot 43 

Mr. Perez reviewed the financial status of the District with the Board. 44 

45 

C. Acceptance of April 2026 Check Register 46 

On MOTION by Ms. Coppenhaver, seconded by Ms. Pienaar, with all 47 
in favor, the motion to accept the April 2026 Check Register carried. 48 
(4-0)49 

50 

D. Acceptance of April 2026 Financial Statements 51 

On MOTION by Mr. Schirtzinger, seconded by Ms. Matyi, with all in 52 
favor, the motion to accept the April 2026 Financial Statements carried. 53 
(4-0) 54 

55 

FOURTH ORDER OF BUSINESS Staff Reports 56 

A. District Agent Report 57 

Ms. Gilreath reviewed the current budget status for landscape and hardscape with the 58 

Board. She also reviewed the proposals presented in the agenda package and provided different 59 

options for some of the items. 60 

61 

i. Review of Authorizations 62 

a. Brightview Proposals 63 

1. Proposal #8901691 64 

On MOTION by Ms. Pienaar, seconded by Ms. Coppenhaver, with all 65 
in favor, the motion to approve BrightView Proposal #8901691 in the 66 
amount of $5,519 carried. (4-0)67 

68 

69 

70 

71 
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2. Proposal #8911512 72 

Mr. Schirtzinger asked about the difference in labor costs for this proposal compared to the 73 

other proposal. Discussion ensued. Mr. Peters offered a 10% discount on this and the previous 74 

proposal #8901691. 75 

76 

On MOTION by Mr. Schirtzinger, seconded by Ms. Coppenhaver, 77 
with all in favor, the motion to approve Brightview Proposal #8911512 78 
in the amount of $4,290.20 carried. (4-0) 79 

80 

3. Proposal #8913448 81 

On MOTION by Ms. Coppenhaver, seconded by Ms. Matyi, with all 82 
in favor, the motion to approve Brightview Proposal #8913448 in the 83 
amount of $16,911.67 carried. (4-0) 84 

85 

4. Proposal #8917627 86 

Discussion ensued regarding reaching out to the City of Orlando and having the curb 87 

moved back. Ms. Matiz was directed by the Board to contact them regarding this matter. 88 

89 

5. Proposal #8917640 90 

On MOTION by Mr. Schirtzinger, seconded by Ms. Coppenhaver, 91 
with all in favor, the motion to approve Brightview Proposal #8917640 92 
in the amount of $1,202.80 carried. (4-0) 93 

94 

Mr. Peters resumed discussions regarding Proposal #8917627. 95 

On MOTION by Ms. Matyi, seconded by Ms. Coppenhaver, with all 96 
in favor, the motion to approve Brightview Proposal #8917627 with an 97 
NTE in the amount of $2,000 for sod only carried. (4-0) 98 

99 

6. Proposal #8912641 100 

On MOTION by Ms. Pienaar, seconded by Ms. Matyi, with all in favor, 101 
the motion to approve Brightview Proposal #8912641 in the amount of 102 
$3,340 carried. (4-0) 103 

104 

7. Proposal #8912689 105 

On MOTION by Ms. Pienaar, seconded by Ms. Coppenhaver, with all 106 
in favor, the motion to approve Brightview Proposal #8912689 in the 107 
amount of $5,096 carried. (4-0) 108 



Urban Orlando CDD  
May 20, 2026 

8. Hurricane Coverage Agreement 109 

Mr. Peters presented an agreement for hurricane coverage.  110 

On MOTION by Ms. Coppenhaver, seconded by Mr. Schirtzinger, 111 
with all in favor, the motion to approve Brightview Hurricane 112 
Coverage Agreement with an NTE in the amount of $10,000 carried. 113 
(4-0) 114 

115 

b. DRS Construction of Central Proposals 116 

1. DRS Proposal #6030 117 

On MOTION by Mr. Schirtzinger, seconded by Ms. Coppenhaver, 118 
with all in favor, the motion to approve DRS Proposal #6030 in the 119 
amount of $47,712.50 carried. (4-0) 120 

121 

2. DRS Proposal #6000 122 

On MOTION by Mr. Schirtzinger, seconded by Ms. Coppenhaver, 123 
with all in favor, the motion to approve DRS Proposal #6000 in the 124 
amount of $6,500 carried. (4-0) 125 

126 

3. DRS Proposal #6029 127 

Mr. Schirtzinger stated that the pergola needed to be repaired before it is pressure washed 128 

and painted. This proposal was tabled. 129 

130 

4. DRS Proposal #6007 131 

On MOTION by Ms. Matyi, seconded by Ms. Coppenhaver, with all 132 
in favor, the motion to approve DRS Proposal #6007 in the amount of 133 
$7,750 carried. (4-0) 134 

135 

Ms. Coppenhaver left the meeting. 136 

137 

5. DRS Proposal #6015 138 

On MOTION by Mr. Schirtzinger, seconded by Ms. Pienaar, with all 139 
in favor, the motion to approve DRS Proposal #6015 with an NTE in 140 
the amount of $6,875 carried. (3-0) 141 

142 

143 

144 

145 



Urban Orlando CDD  
May 20, 2026 

6. DRS Proposal #6004 146 

On MOTION by Mr. Schirtzinger, seconded by Ms. Pienaar, with all 147 
in favor, the motion to approve DRS Proposal #6004 in the amount of 148 
$1,715.48 carried. (3-0) 149 

150 

7. DRS Proposal #6019 151 

On MOTION by Ms. Peinaar, seconded by Ms. Matyi, with all in favor, 152 
the motion to approve DRS Proposal #6019 in the amount of 153 
$16,911.67 carried. (3-0) 154 

155 

c. Baldwin Park CDD Monthly Report 156 

Ms. Gilreath continued her report to the Board. 157 

Ms. Matyi asked Sgt. McNicholas about the processes for invoicing, pay, and shifts. 158 

Mr. Perez and Ms. Gilreath spoke regarding a resident report that the seal coating had 159 

caused damage to the fence. 160 

161 

B. Brightview Landscaping 162 

This topic was covered under section 4A with the District Agents Report. 163 

164 

C. District Engineer Report 165 

Ms. Matiz discussed the proposals from the broken pipe and provided the status of repairs. 166 

Questions are due on May 22, 2026, and bids are due May 29, 2026. 167 

168 

D. District Counsel 169 

Ms. Mackie discussed the records request for Brightview and landscape items. 170 

171 

E. District Manager 172 

i. Discussion of OUC Permission to Move Utilities from Resident Property173 

This topic was discussed in section 2 with the Public Comments. 174 

175 

ii. Registered Voters Count (6,833)176 
Mr. Perez advised that there were 6,833 registered voters in the District as of April 15, 177 

2026. 178 

179 



Urban Orlando CDD  
May 20, 2026 

iii. Discussion of Form 1 Due Date of July 1, 2026 180 

Mr. Perez advised the Board that Form 1 needed to be submitted by July 1, 2026, to remain 181 

in compliance. He also advised that Seats #1, 2, and 3 were up for the 2026 General Election. 182 

183 

iv. Reserve Study Report and Expenditures 184 

Mr. Perez reviewed the reserve study with the Board. 185 

186 

FIFTH ORDER OF BUSINESS  Business Items 187 

A. Consideration of Resolution 2026-02; General Election 2026 188 

On MOTION by Mr. Schirtzinger, seconded by Ms. Matyi, with all in 189 
favor, the motion to adopt Resolution 2026-02; General Election 2026 190 
carried. (3-0) 191 

192 

B. Consideration of Resolution 2026-03; Approval of FY2026-2027 Proposed Budget 193 

and Setting Public Hearing 194 

i. Exhibit A – FY2026-2027 Proposed Budget First Draft 195 

The Board approved the proposed budget as presented and set their public hearing for 196 

August 19, 2026, at 8:30 a.m. 197 

198 

On MOTION by Mr. Schirtzinger, seconded by Ms. Matyi, with all in 199 
favor, the motion to adopt Resolution 2026-03; Approval of FY2026-200 
2027 Proposed Budget and Setting Public Hearing carried. (3-0) 201 

202 

C. Consideration of Resolution 2026-04; Setting Public Hearing on Revised Rules of 203 

Procedure 204 

i. Notice of Rule Development for Revised Rules of Procedure (2026) 205 

ii. Notice of Rulemaking for Revised Rules of Procedure (2026) 206 

iii. Revised Rules of Procedure (2026) 207 

Ms. Mackie reviewed Resolution 2026-04; Setting Public Hearing on Revised Rules of 208 

Procedure with the Board. She discussed the reason for the update and resolution along with 209 

the need to set the public hearing for August 19, 2026, as well.  210 

211 
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On MOTION by Mr. Schirtzinger, seconded by Ms. Matyi, with all in 212 
favor, the motion to adopt Resolution 2026-04; Setting Public Hearing 213 
on Revised Rules of Procedure carried. (3-0) 214 

215 

SIXTH ORDER OF BUSINESS  Supervisor Requests 216 

Mr. Schirtzinger would like to participate in the communications regarding the pipe repairs. 217 

Ms. Matyi wants to be present for the bat box installation. 218 

219 

SEVENTH ORDER OF BUSINESS Adjournment 220 

On MOTION by Ms. Pienaar, seconded by Ms. Matyi, with all in favor, 221 
the meeting was adjourned at 10:27 a.m. (3-0) 222 

223 

224 

225 

226 

227 

________________________  _________________________ 228 

Secretary/Assistant Secretary Chairperson/Vice Chairperson 229 



URBAN ORLANDO 
COMMUNITY DEVELOPMENT DISTRICT 

Financial Snapshot 
June 8, 2026 

 Current Cash Balances: 
o Valley National Bank Operating: $1,791,145.76. 
o BankUnited MM: $2,764,554.82. 

 Cash with Fiscal Agent:
o Assessments of $252,835 were sent to trustee at the end of May, which will be 

reflected in the June financial report.  
 Assessment collections:.

o We are 94% fully collected on the tax roll, with additional assessments expected 
around June 15th.

 Audit – FY 2025: 
o This audit has been completed.  

 Expenses: 
o Current expenses make up about 57% of the annual budget through the end of 

May 2026. 
Total expenses for the first 8 months are approximately $1,243,028.  
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URBAN ORLANDO

Community Development District

Balance Sheet
May 31, 2026

Governmental Funds

ACCOUNT DESCRIPTION GENERAL FUND

SERIES 2018 

DEBT SERVICE 

FUND

SERIES 2018A 

DEBT SERVICE 

FUND TOTAL

ASSETS

Cash - Checking Account 1,797,671$            -$                           -$                           1,797,671$         

Cash with Fiscal Agent - 160,281 92,554 252,835

Due From Other Funds 67,628 - - 67,628

Investments:

Money Market Account 2,764,555 - - 2,764,555

Prepayment Account - 154 - 154

Prepayment Account A - - 51 51

Reserve Fund - 434,795 - 434,795

Reserve Fund A - - 169,246 169,246

Revenue Fund - 4,896 - 4,896

Revenue Fund A - - 36,630 36,630

Deposits 9,380 - - 9,380

TOTAL ASSETS 4,639,234$            600,126$               298,481$               5,537,841$         

LIABILITIES

Accounts Payable 6,515$                   -$                           -$                           6,515$                

Accrued Expenses 42,180 - - 42,180

Due To Other Funds - - - 67,628

TOTAL LIABILITIES 48,695 - - 116,323

FUND BALANCES

Nonspendable:

Deposits 9,380 - - 9,380

Restricted for:

Debt Service - 600,126 298,481 898,607

Assigned to:

Operating Reserves 458,842 - - 458,842

Reserves - Landscape/Hardscape 686,311 - - 686,311

Reserves - Other 11,893 - - 11,893

Reserves- Recirculation System 78,383 - - 78,383

Reserves - Roads & Alleyways 794,163 - - 794,163

Reserves - Sidewalks 24,749 - - 24,749

Reserves - Signage 267,348 - - 267,348

Unassigned: 2,259,470 - - 2,259,470

TOTAL FUND BALANCES 4,590,539$            600,126$               298,481$               5,489,146$         

TOTAL LIABILITIES & FUND BALANCES 4,639,234$            600,126$               298,481$               5,537,841$         

Page 1



URBAN ORLANDO

Community Development District General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments 55,000$           36,667$           101,069$           64,402$           183.76%

Interest - Tax Collector 10,000 10,000 11,885 1,885 118.85%

Special Assmnts- Tax Collector 2,198,095 2,198,095 2,060,262 (137,833) 93.73%

Special Assmnts- Discounts (87,924) (87,924) (81,803) 6,121 93.04%

Other Miscellaneous Revenues 19,957 13,305 39,710 26,405 198.98%

TOTAL REVENUES 2,195,128 2,170,143 2,131,123 (39,020) 97.08%

EXPENDITURES

Administration

P/R-Board of Supervisors 12,000 8,000 7,600 400 63.33%

FICA Taxes 918 612 230 382 25.05%

ProfServ-Arbitrage Rebate 1,200 1,200 500 700 41.67%

ProfServ-Dissemination Agent 1,000 - - - 0.00%

ProfServ-Engineering 15,000 10,000 7,903 2,097 52.69%

ProfServ-Legal Services 25,000 16,667 13,560 3,107 54.24%

ProfServ-Mgmt Consulting 68,000 45,333 45,336 (3) 66.67%

ProfServ-Property Appraiser 2,330 2,330 - 2,330 0.00%

ProfServ-Special Assessment 8,236 5,491 5,491 - 66.67%

ProfServ-Trustee Fees 10,000 10,000 7,103 2,897 71.03%

Auditing Services 7,046 7,046 4,100 2,946 58.19%

Website Compliance 1,600 1,600 1,553 47 97.06%

Postage and Freight 1,000 667 46 621 4.60%

Insurance - General Liability 25,568 25,568 23,740 1,828 92.85%

Printing and Binding 1,000 667 - 667 0.00%

Legal Advertising 4,000 2,667 - 2,667 0.00%

Misc-Property Taxes 300 300 - 300 0.00%

Misc-Assessment Collection Cost 2,000 2,000 1,635 365 81.75%

Misc-Contingency 7,000 4,667 3,159 1,508 45.13%

Office Supplies 100 67 - 67 0.00%

Annual District Filing Fee 175 175 175 - 100.00%

Total Administration 193,473 145,057 122,131 22,926 63.13%

Field

ProfServ-Engineering 65,000 43,333 45,414 (2,081) 69.87%

ProfServ-Field Management 17,569 11,713 14,254 (2,541) 81.13%

Contracts-Fountain 6,785 4,523 3,040 1,483 44.80%

Contracts-On-Site Maintenance 45,070 30,047 27,622 2,425 61.29%

Contracts-Security Services 380,000 253,333 236,528 16,805 62.24%

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending May 31, 2026
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URBAN ORLANDO

Community Development District General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending May 31, 2026

Contracts-Landscape 417,000 278,000 277,935 65 66.65%

Electricity - General 30,000 20,000 16,071 3,929 53.57%

Electricity - Streetlights 262,921 175,281 178,742 (3,461) 67.98%

Utility - Water 65,911 43,941 38,375 5,566 58.22%

R&M-Electrical 3,500 2,333 2,385 (52) 68.14%

R&M-Equipment 3,500 2,333 4,063 (1,730) 116.09%

R&M-Irrigation 120,000 80,000 66,856 13,144 55.71%

R&M-Parks 25,000 16,667 2,009 14,658 8.04%

R&M-Pumps 5,000 3,333 3,950 (617) 79.00%

Misc-Hurricane Expense 15,000 10,000 - 10,000 0.00%

Misc-Contingency 176,639 117,760 35,673 82,087 20.20%

Op Supplies - General 3,000 2,000 637 1,363 21.23%

Total Field 1,641,895 1,094,597 953,554 141,043 58.08%

Reserves

Impr - Landscape & Hardscape 200,000 200,000 120,488 79,512 60.24%

Reserves-Roads and Alleyways 158,760 158,760 36,915 121,845 23.25%

Reserves - Signage 1,000 667 9,940 (9,273) 994.00%

Total Reserves 359,760 359,427 167,343 192,084 46.52%

TOTAL EXPENDITURES & RESERVES 2,195,128 1,599,081 1,243,028 356,053 56.63%

Excess (deficiency) of revenues

Over (under) expenditures - 571,062 888,095 317,033 0.00%

Net change in fund balance -$                    571,062$         888,095$           317,033$         0.00%

FUND BALANCE, BEGINNING (OCT 1, 2025) 3,702,444 3,702,444 3,702,444

FUND BALANCE, ENDING 3,702,444$      4,273,506$      4,590,539$        

Page 3



URBAN ORLANDO

Community Development District Series 2018 Debt Service Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$                    -$                    22,017$             22,017$           0.00%

Interest - Tax Collector - - 7,723 7,723 0.00%

Special Assmnts- Tax Collector 1,855,494 1,855,494 1,739,137 (116,357) 93.73%

Special Assmnts- Discounts (74,220) (74,220) (69,052) 5,168 93.04%

TOTAL REVENUES 1,781,274 1,781,274 1,699,825 (81,449) 95.43%

EXPENDITURES

Administration

Misc-Assessment Collection Cost 1,361 1,361 1,380 (19) 101.40%

Total Administration 1,361 1,361 1,380 (19) 101.40%

Debt Service

Principal Debt Retirement 1,360,000 1,360,000 1,360,000 - 100.00%

Interest Expense 406,866 406,866 406,766 100 99.98%

Total Debt Service 1,766,866 1,766,866 1,766,766 100 99.99%

TOTAL EXPENDITURES 1,768,227 1,768,227 1,768,146 81 100.00%

Excess (deficiency) of revenues

Over (under) expenditures 13,047 13,047 (68,321) (81,368) 0.00%

Net change in fund balance 13,047$           13,047$           (68,321)$           (81,368)$         0.00%

FUND BALANCE, BEGINNING (OCT 1, 2025) 668,447 668,447 668,447

FUND BALANCE, ENDING 681,494$         681,494$         600,126$           

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending May 31, 2026
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URBAN ORLANDO

Community Development District Series 2018A Debt Service Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments 15$                  15$                  10,199$             10,184$           67993.33%

Interest - Tax Collector - - 2,995 2,995 0.00%

Special Assmnts- Tax Collector 727,917 727,917 674,540 (53,377) 92.67%

Special Assmnts- Discounts (29,117) (29,117) (26,783) 2,334 91.98%

TOTAL REVENUES 698,815 698,815 660,951 (37,864) 94.58%

EXPENDITURES

Administration

Misc-Assessment Collection Cost 534 534 535 (1) 100.19%

Total Administration 534 534 535 (1) 100.19%

Debt Service

Principal Debt Retirement 513,000 513,000 508,000 5,000 99.03%

Principal Prepayments - - 3,000 (3,000) 0.00%

Interest Expense 178,880 178,880 177,009 1,871 98.95%

Total Debt Service 691,880 691,880 688,009 3,871 99.44%

TOTAL EXPENDITURES 692,414 692,414 688,544 3,870 99.44%

Excess (deficiency) of revenues

Over (under) expenditures 6,401 6,401 (27,593) (33,994) 0.00%

Net change in fund balance 6,401$             6,401$             (27,593)$           (33,994)$         0.00%

FUND BALANCE, BEGINNING (OCT 1, 2025) 326,074 326,074 326,074

FUND BALANCE, ENDING 332,475$         332,475$         298,481$           

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending May 31, 2026
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URBAN ORLANDO

Community Development District

Supporting Schedules



URBAN ORLANDO
Community Development District General Fund

Category FY 2005-2025 FY 2026
Total as of 
FY 2026

Total usage 
FY 2026

5/31/2026

Landscape & Hardscape 686,311$               200,000$               886,311$               120,488 765,823$               

Other 11,893 - 11,893$                 - 11,893

Recirculation System 78,383 - 78,383$                 - 78,383

Paving/Sidewalks 24,749 24,749$                 24,749

Roads & Alleyways 794,163 158,760 952,923$               36,915 916,008

Signage 267,348 1,000 268,348$               9,940 258,408

Total designated reserves 1,862,847$            359,760$               2,222,607$            167,343$               2,055,264$            

Assigned Reserves

Budget Allocation
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URBAN ORLANDO

Community Development District

Date Net Amount Discount/ Collection Gross Series 2018 Series 2018A

Received Received (Penalties) Cost Amount General  Debt Service Debt Service

Amount (1) Fund Fund Fund

ASSESSMENTS LEVIED FY 2026 4,773,340$            2,198,137$         1,855,522$         719,681$         

Allocation % 100% 46% 39% 15%

11/07/2025 12,095$             672$              12,767$                 5,879$                4,963$                1,925$             

11/19/2025 42,852$             1,933$           3,551$          48,337$                 22,259$              18,790$              7,288$             

11/23/2025 190,187$           7,924$           198,112$               91,231$              77,011$              29,869$           

12/'03/2025 488,009$           20,334$         508,343$               234,093$            197,606$            76,643$           

12/12/2025 246,011$           10,250$         256,261$               118,009$            99,615$              38,637$           

12/19/2025 428,297$           17,846$         446,143$               205,450$            173,427$            67,265$           

01/15/2026 235,671$           9,820$           245,490$               113,049$            95,428$              37,013$           

02/13/2026 1,187,527$        49,481$         1,237,008$            569,646$            480,857$            186,505$         

03/11/2026 535,048$           22,294$         557,342$               256,658$            216,653$            84,031$           

04/14/2026 333,049$           13,657$         346,706$               159,659$            134,774$            52,273$           

05/14/2026 594,004$           23,426$         617,430$               284,328$            240,011$            93,091$           

TOTAL 4,292,750$        177,637$       3,551$          4,473,939$            2,060,262$         1,739,137$         674,540$         

% COLLECTED 94% 94% 94% 94%

TOTAL OUTSTANDING 299,401$               137,875$            116,386$            45,141$           

Note (1):  Collection costs are paid once a year to Orange County. 

Non-Ad Valorem Special Assessments

 Orange County Tax Collector  - Monthly Collection Report

For the Fiscal Year Ending September 30, 2026

Allocation by Fund

Page 7



URBAN ORLANDO

Community Development District All Funds

GENERAL FUND

Account Name Bank Name Investment Type Maturity Yield Balance

Checking Account - Operating Valley Bank Checking Account n/a 3.56% 1,797,671$    

Subtotal 1,797,671$    

Money Market Account BankUnited Money Market n/a 3.32% 2,764,555$    

Subtotal 2,764,555$    

DEBT SERVICE FUND

Series 2018 Prepayment Fund US Bank Open-Ended Comm. Paper n/a 2.15% 154$              

Series 2018 Reserve Fund US Bank Open-Ended Comm. Paper n/a 3.50% 434,795$       

Series 2018 Revenue Fund US Bank Open-Ended Comm. Paper n/a 3.50% 4,896$           

Series 2018A Prepayment Fund US Bank Open-Ended Comm. Paper n/a 2.15% 51$                

Series 2018A Reserve Fund US Bank Open-Ended Comm. Paper n/a 3.50% 169,246$       

Series 2018A Revenue Fund US Bank Open-Ended Comm. Paper n/a 3.50% 36,631$         

Subtotal 645,774$       

Total 5,207,998$    

Cash and Investment

May 31, 2026

Page 8



URBAN ORLANDO COMMUNITY DEVELOPMENT DISTRICT 

District Agent Report 

June 17, 2026       

                                 

I. SUMMARY OF AUTHORIZATIONS 

1. Landscaping: Budget Year 2026 remaining Reserves – IMPR – Landscape & 

Hardscape balance - $27,055.22 

a. Lake Susannah Seating Areas (2) 

i. Firebush Freeze Removals/Enhancements - $5,708.80 

b. Pond 19 

i. Firebush Trim/Enhancements - $6,512.49 

ii. Nature Trail Safety Enhancements - $2409.07 

c. OUC Buffer (6) 

i. Dead Plant Removals/Enhancements - $9,897.55 

d. Pond 34  

i. Firebush Cut Back/Enhancements - $4,974.91 

e. Baldwin Park St  

i. Firebush Cut Back - $3,246.20 

f. Neighborhood Business District 

i. Arboricola Freeze Damage Cutback/Crape Myrtle installs - 

$5,956.77  

g. Army Reserve Buffer 

i. Arboricola Freeze Damage Cutback - $3,020.00 

 

II. GROUND MAINTENANCE UPDATES 

1. BrightView Updates:  Please see the attached report. 

2. Approved Projects Status 

a. Status of May 2026 Approved Landscape Projects  

i. Pond 14 Firebush Trim – complete 

ii. Corrine Dr Firebush Trim – complete 



iii. Pond 31 Enhancements – complete 

iv. Pond 24 Turf Install – complete 

v. Pond 16 Firebush Trim – complete 

vi. General Rees Row Firebush Trim – complete 

b. Status of May 2026 Approved Maintenance Projects 

i. Pond 14 Painting/Repairs/Maintenance/Pressure Cleaning/Pergola 

Maintenance – complete 

ii. Pond 16/24/34 Pressure Cleaning – in progress 

iii. Pond 16/19/34 Bat Box Maintenance – complete 

iv. Bench & Trash can Maintenance – in progress 

3. Off-Duty Officer Program 

a. We are currently under budget. 

III.        DISTRICT AGENT BUDGET REPORTS (DAB) 

1.  As of June 10, 2026, there were several lateral/main line repairs to the irrigation 

system. 

a.  The CDD is over budget for irrigation repairs this month, but still under 

budget based on projections for the budget year. 

2.  Landscape Reserve Refurbishment Report attached. 

IV.         OFF-DUTY OFFICER PROGRAM 

1.  May Police Report: Please see the attached report. 



Baldwin Park CDD Monthly Report for May 2026
 May 31, 2026

Total  Rain 1.8

Lowest temperature 64

Highest temperature 98

General Report 

Specific Tasks completed within the Last 30 days

1)Performed Irrigation Inspections and provided proposals to fix issues found (on going)

2)Removed Debris (on going)

3)Treatement of Weeds in beds(on going)

4) Propose all cold weather plant material to be replaced. 

5) Treated Ponds (on going) 

6)Treated weeds in Turf 

7) Removed Leaves

8) Fixed Irrigation Mainline- Pond 19, 31

9) Fire Bush- Cut backs

10) Pond 31 installation- Completed 

Upcoming Tasks to be completed within the next 30 days

1)Treat ponds (on going) Reports Generated

2)Treat Beds for Weeds (on going)

3)Turf Weeds (Spot spray)

4)Monitor Insects in St Augustine

5)Shrubs- Spray insecticide and Fugicide 

6)Trim Crepe Myrtle suckers 

7) New Annuals Rotation

Overall Landscape Comments

New Broad Street Monitor Turf Insects 

Trimmed Shrubs

Removed Debris
Sprayed weeds in beds

Sprayed Turf Weeds

Bennett Road and Medians Monitor Turf Insects 

Removed Debris and Trash

Sprayed weeds in beds
Trimmed Shrubs

Sprayed Turf Weeds

Audubon Buffer Maintaine lower limbs

Sprayed weeds in beds

Removed Debris and Trash

TwinView Lane Trimmed shrubs

Landscape Maintenance Activity by Location

Weather Summary for May 2026

Source: National Weather Service

Our irrigation inpections will continue on all areas of the CDD.  We are mowing weekly and bi-weekly mowing of bahia and St 
Augustine. Continue to remove trash and debris. Continue to be proactive with completing work orders. Several enhancement 
proposals have been submitted - Pond 14, Fox,Corrine Dr, General Reece- winter damage plants (Completed). We will continue to 
be proactive in reporting irrigation problems, liabilities issues and enhancement proposals. New annuals will be installed in June. 
Proposals for June have been submitted-Lake Sussanah, Pond 19 and BPS, Pond 34.  



Hand pulled weeds in beds

Removed Debris and Trash

Trimmed Jasmine

Belkin Ct Removed Debris

Sprayed weeds in beds

Trimmed Shrubs

Removed Debris and Trash

Corrine Drive and Medians Removed Debris and Trash

Sprayed weeds in beds
Hand pulled weeds in beds

Monitor Turf Insects 
Trimmed Shrubs

Sprayed Turf Weeds

R.O.T.C Buffer/Alley Sprayed beds

Removed debris

Trimmed Podocarpus

General Rees Buffer Remove Debris

Sprayed weeds in beds

Removed small branchs 

Monitor Turf Insects 

Haws Court Sprayed beds

Hand pulled weeds in plant material 

Trimmed Shrubs

Removed debris 

Glenridge Middle School Trimmed Shrubs

Sprayed weeds in beds

Removed debris 

Proposed New plant material -Island Parking

Glenridge Buffer Sprayed weeds in beds

Removed debris 

Hand pulled weeds in plant material 

Lakemont Medians Sprayed weeds in beds

Hand pulled weeds in beds

Trim Shrubs 

Sprayed Turf Weeds

Customs Buffer Removed debris

Sprayed weeds in beds

Trimmed Jasmine

Lake Susannah Mews Monitor Turf Insects 

Sprayed weeds in beds

Trimmed Walters Viburnums

Sprayed Turf Weeds

Pond 19 Sprayed weeds in beds

Removed Debris

Trimmed Shrubs 

Hand pulled weeds in beds

Plant Installation- Bridge- Doing Well 



South Buffer Remove debris

Sprayed weeds in beds

Remove tree limbs

OUC Buffer Spray weeds in beds

Removed debris

Removed Leaves

New sod installed and Mulch removed 

Hank Street Median Trimmed shrubs

Sprayed weeds in beds

Hand pulled weeds in beds



2026 District Agent Budget Report

Item
Item 

#
Contractor Project  Amount SO #

Approval 

Date
Paid invoice #

Sent to 

Inframark
Comments/Description

Contracts Fountain FY 2026 Budget 6,785.00$         Florida Water Features Fountain maintenance contracts: Jake St. 

13 150.00$            25179 4/6/26 NBS waterfalls

14 230.00$            25180 4/6/26 Jake St fountain

15 150.00$            25221 5/4/26 NBS waterfalls

16 230.00$            25222 5/4/26 Jake St fountain

17 150.00$            25259 5/25/26 NBS waterfalls

18 230.00$            25260 5/25/26 Jake St fountain

Total Encumbrance 3,420.00$         

Variance 3,365.00$         

Contracts - Security Service OPD FY 2026 Budget 380,000.00$     Inv Date

32  $         6,969.58 5/5/26 345077

33  $         6,836.57 5/12/26 349066

34 6,532.08$         5/19/26 352056
35 6,515.45$         5/27/26 355878

36 7,721.40$         6/2/26 358441

37 7,036.08$         46182 361592
38

Total Encumbrance 260,189.77$     

Variance 119,810.23$     

Contracts - Landscape Brightview Landscape Maintenance Contract 417,000.00$     BrightView contract

8 34,741.90$       9765697 5/1/26

9 34,741.90$       9800803 5/27/26

10

11

12

Total Encumbrance 312,677.10$     

Variance 104,322.90$     

R&M Electrical FY 2026 Budget 3,500.00$         Misc. electrical repairs, bulbs, lamps etc.

1 All States Lighting Repair Damages from townhouse construction at unit 7 - will be reimbursed 1,217.00$         805578 1/22/26

2 All States Lighting Repair 4 wall pack lights at the Pond 14 Falls 1,167.80$         805579 1/22/26

Total Encumbrance 2,384.80$         

Variance 1,115.20$         

R&M Equipment FY 2026 Budget 3,500.00$         pump motor repairs/replacements

1 Hoover Evaluation of Existing Non-Hover PVC Intake Line 1,420.00$         SPN104335.0 12/17/26 194313 1/23/26

2 Florida Water Feature Replace vault blower vent at Jake St Fountain 495.20$            Quote Number 5376 3/6/26 25193 4/7/26

3 Florida Water Feature Jake St check valves repair 2,148.27$         Quote Number 5392 4/24/26 25231 5/6/26

Total Encumbrance 4,063.47$         

Variance (563.47)$           

R&M Irrigation FY 2026 Budget 120,000.00$     

October Repairs 4,190.40$         

November Repairs 5,979.92$         

December Repairs 4,484.97$         

January Repairs 4,310.80$         

February Repairs 21,009.75$       

March Repairs 12,222.22$       

April Repairs 8,816.11$         

May Repairs 14,778.15$       

June Repairs 9,019.45$         

July Repairs -$                  

August Repairs -$                  

September Repairs -$                  

Total Irrigation Repair Encumbrance 84,811.77$       

Variance 35,188.23$       

R&M Parks FY 2026 Budget 25,000.00$       Cleaning and repairs for CDD parks, including pressure washing

1 DRS Signs at NBS Falls 434.08$            5900 12/19/25 01012026-52 2/4/26

2 DRS Repair ropes at Harbor Park 75.00$              10102025-48 1/6/26

3 DRS Bennett Park Pergola Painting 1,500.00$         5670 3/18/26 01012026-167 4/3/26

4 DRS Pond 34/24/16 pressure cleaning 7,750.00$         6007 5/20/26

5 DRS Bench/Trash can/bike rack maintenance 6,875.00$         6015 5/20/26

6 DRS Pond 14 pergola repairs 2,150.00$         6056 6/5/26

7 DRS Pond 19 bench repairs & bike removal 2,225.00$         6052 6/8/26



2026 District Agent Budget Report

Item
Item 

#
Contractor Project  Amount SO #

Approval 

Date
Paid invoice #

Sent to 

Inframark
Comments/Description

Total Encumbrance 21,009.08$       

Variance 3,990.92$         

R&M Pumps FY 2026 Budget 5,000.00$         Contract for pump service and repairs

1 YES Push camera down Jake St pump line 1,900.00$         Q501742 3/4/26 4571188 3/19/26

2 DJB Construction Hand Dig to expose suction line for Jake St pump 800.00$            1543 4/3/26 994 4/14/26 hand dig at Jake St

3 YES Push camera down Jake St pump line 1,250.00$         Q501986 4/20/26 4640241 5/4/26

Total Encumbrance 3,950.00$         

Variance 1,050.00$         

Misc - Hurricane Expense FY 2026 Budget 15,000.00$       

Total Encumbrance -$                  

Variance 15,000.00$       

Misc. Contingency FY 2026 Budget 176,640.00$     Other non categorized expenses, including yearly Christmas 
decorations

10 DRS Pressure wash CDD sidewalks in NBD 6,250.00$         5925 3/18/26 01012026-124 4/2/26

11 DRS Pressure wash monument signs 3,625.00$         5440 3/18/26 01012026-168 4/20/26

12 DRS Pond 14 Maintenace 47,712.50$       6030 5/20/26 01012026-285 6/5/26

13 DRS Pond 14 Pressure cleaning 6,500.00$         6000 5/20/26 01012026-286 6/5/26

16 DRS Bat Boxes 1,715.48$         6004 5/20/26 01012026-288 6/5/26

17 DRS Purple Martin Boxes 887.46$            6019 5/20/26 01012026-289 6/5/26

.

Total Encumbrance 100,295.92$     

Variance 76,344.08$       

Ops Supplies General FY 2026 Budget 3,000.00$         General supplies needed for maintenance i.e. cleaning, trash 

1 BP Joint Committee Maintenance Cleaning Supplies 314.92$            JC111225 11/12/25

.

Total Encumbrance 314.92$            

Variance 2,685.08$         

Reserves – Signage FY 2026 Fund Balance 267,348.00$     

8 DRS Remove old sign post sticking out of the ground 75.00$              01012026-107 2/17/26

9 DRS Sign posts, stickers and caps 2,501.75$         2/18/26 01012026-121 3/11/26

10 DRS Street sign re-installs 250.00$            01012026-193 4/2/26

Total Encumbrance 9,939.98$         

Variance 257,408.02$     

Reserves – Roads and Alleyways FY 2026 Budget 158,760.00$     Alley way maintenance; seal coat, pot holes, etc

6 DMI Paving Sealcoating and patching Unit 10 33,820.00$       O26-2181 3/24/26 19826 4/29/26 emailed on 5/5/26 and 5/18/26 to get corrected invoice

7 Orlando Unit 10 Permit Fees 1,100.20$         2/5/26

8 DRS Cold Patches to Unit 10 areas 550.00$            6034 5/12/26 01012026-265 5/15/26

Total Encumbrance 36,915.20$       

Variance 121,844.80$     

Reserves – IMPR-Landscape & Hardscape FY 2026 Budget 200,000.00$     See Landscape/Hardscape Reserve for details

Total Encumbrance 172,944.78$     

Variance 27,055.22$       



Landscaping Reserve Refurbishment Report

Location Project Expense SO #
SO Approval 

Date
Invoice #

Sent to 

Inframark

Unit 1 Audubon Park School Buffer and Field, Belkin Court, Bennett Rd 

Medians and right of way, Fox St Commons and buffer, New Broad St 

Park and medians, Twinview Median, Bennett Park

Trimming trees around NBS Park fountain 800.00$             1163376 10/23/25 9557925 10/28/25

Bennett Wall Project - Phase 2 from 1007 - 1115 8,409.98$          8794177 11/19/25 9579477 12/09/25

Belkin Ct Tree removal and replace 5,252.70$          8812484 12/17/25

Bennett Wall Project - Phase 3 from 1117 - 1397 17,656.39$        8827917 1/21/26 9684284 02/25/26

Pond 14 Freeze Replacements 9,397.41$          8868048 3/18/26

Pond 14 Arbor  Freeze Replacements 3,885.78$          8870656 4/15/26 9781822 05/13/26

DJB Fox St Commons sidewalk repair 3,100.00$          1550 4/24/26 1002 05/13/26

Pond 16 Fire bush trims 3,340.00$          8912641 5/20/26 9802985 05/27/26

Pond 14 Fire bush trims 4,967.00$          8901691 5/20/26 9809763 06/02/26

Subtotal 56,809.26$        

Unit 2 Corrine Drive Edge & Medians, Customs buffer, Haws Ct

Subtotal -$                   

Unit 3 Publix entrance, Jake St Fountain, Harbor Park

Removal of plants and irrigation at NBS and MP for STOP sign 789.30$             8653616 5/21/25 9543796 01/09/26

Reimbursable Replace dead palm; replace plants in 4 pots 5,050.57$          8827816 1/21/26 9711579 05/13/26

Reimbursable Harbor Park Enhancements 5,228.78$          8905035 5/20/26

Reimbursable Harbor Park palms clean up 1,424.64$          8905045 5/20/26

Subtotal 12,493.29$        

Unit 4 Army Reserve Buffer, General Rees Buffer

Corrine Dr islands fire bush 3,627.00$          8911512 5/20/26 9802972 05/27/26

General Rees Fire bush trims 4,586.00$          8912689 5/20/26 9802987 05/27/26

Subtotal 8,213.00$          

Unit 5 Lakemont Medians

Round about enhancement 9,438.18$          8849963 2/18/26 9699819 04/09/26

Subtotal 9,438.18$          

Unit 6 Glenridge Way buffer, Glenridge Buffer

Subtotal -$                   

Unit 7 Outer Rd sidewalk, Cady Way Trail buffer, LBL medians, Picnic area 

at Cady Way Trail

Remove declining plants on 2 islands and install new plant material 18,195.28$        8828792 1/21/26 9679197 02/23/26

Subtotal 18,195.28$        

Unit 8 Lake Susannah Mews, Meeting Pl median

Subtotal -$                   

Units 9 and 9A Hanks Ave median, LBL medians and LS Buffer, Mid-lakes park (pond 

19)

Remove declining Juniper at 4 island tips and instlall new plant material 13,194.91$        8774573 10/15/25 9569863 11/03/25

Install new Pink Muhly Grass North and South of Bridge at Pond 19 5,556.54$          8792737 11/19/25 9579474 12/09/25

OUC Bahia buffer install 6,014.66$          8864377 3/18/26 9773334 05/04/26

OUC Buffer mulch removal 3,450.50$          8875559 3/18/26 9773355 05/04/26

Pond 19 hole fill in 1,622.29$          8879451 4/15/26 9781823 05/13/26

DJB sidewalk repair at Penway & Harston 4,500.00$          1551 4/24/26 1001 05/13/26

Pond 24 St. Augustine 1,995.94$          8917627 5/20/26

Subtotal 36,334.84$        

Unit 10 Baldwin Park St medians, High Park/Pond 34, LBL medians, North 

Buffer, Westminster Park (pond 31), Unit 10 lift station buffer

Install new plant material across from 2852 Dorrel Ave. 8,338.63$          8765015 10/15/25 9569865 01/09/25

Fill in plant material in gaps across from 315 Stanfield 485.23$             8193963 11/3/25 9581682 11/24/25

Annuals in the BPS Median 978.05$             8813017 12/3/25 9609048 12/17/25

Annuals in the BPS Median 978.05$             8865302 3/4/26 9734631 03/27/26

North Buffer installs 2,791.25$          8885218 4/15/26 9781825 05/12/26

Pond 31 installs 16,911.67$        8913448 5/20/26 9809764 06/02/26

Annuals in the BPS Median 978.05$             8933962 6/3/26

Subtotal 31,460.93$        

Total Overall Landscape/Hardscape Reserve Allowance 172,944.78$     

Landscape/Hardscape  Reserve Budget 200,000.00$      

Remaining landscape replacement budget 27,055.22$        



Urban Orlando Community Development District

Off-Duty Police Report

2026 May

Day

Noise Violations Business Call/Alarm House Call/Alarm Skates & Bikes

Vehicle 

Burglaries/ 

Stolen

Residential 

Burglaries

Suspicious Person/ 

Vehicle

Vehicle Traffic 

Stops

Traffic/ 

Parking 

Citations

1 2

2 1 1 1 1

3 1 2 1 1

4 1 1

5 4

6 1

7 2 1

8 1

9 1 1

10 1 2

11 1 2 1 1

12 1 1

13 2 3

14 2

15 1 1 1 1 1

16 1

17 1 1 1

18 1

19 1

20 2 1 1

21 6 1

22 2 1 1

23 1

24 1

25 5 1 1

26 1 2 2

27 1

28

29 6 1 1 1

30 1

31 1 1 1

Total 1 4 14 17 3 0 20 29 7

 



Urban Orlando Community Development District
Off-Duty Police Report
2026

Month
Noise 

Violations

Business 

Call/Alarm

House 

Call/Alarm

Skates & 

Bikes

Vehicle 

Burglaries/ 

Stolen

Residential 

Burglaries

Suspicious 

Person/ 

Vehicle

Vehicle Traffic 

Stops

Traffic/ 

Parking 

Citations

Total

January 3 6 11 18 1 0 16 18 6 79

February 1 18 11 27 0 0 7 39 3 106

March 2 6 16 13 6 0 7 45 10 105

April 0 8 10 26 2 0 30 45 9 130

May 1 4 14 17 3 0 20 29 7 95

June

July

August

September

October

November

December

Year Total 7 42 62 101 12 0 80 176 35 515

Comments from Sgt. McNichols:
There were no stolen vehicles or residential burglaries reported for the month.

There were 3 vehicle burglaries reported:

1 vehicle burglary was reported in the 1600 block of Chatfield on 5/2/26. This burglary occurred between 5/1 from 1600 hours through 5/2 at 0745 hours. The vehicle was left unsecured 
and the vehicle was rummaged, but property was not missing.

2 burglaries were reported at 1915 Lakemont Ave(Baldwin Harbor Parking Garage) on 5/10/26. These burglaries occurred between 5/7 in the afternoon through 5/10 at 1115 hours. Both 
vehicles had the back window smashed out and some personal property (clothes, toiletries) were removed. Some of the property was recovered in the stairwell of the garage.

Officers continued to do extra patrols in the apartment complexes due to the rise in vehicle burglaries from previous months. Officers continued to conduct traffic enforcement to address 
the previous complaints in the Village Center and near WPHS.

Officers have also been watching for reckless bikers and engaging teens on e-bikes/e-scooters to educate them. Officers did try to conduct 2 separate traffic stops on some teens riding 
recklessly doing wheelies in the Village Center and they fled the traffic stop. Officers had to terminate these traffic stops.

Officers began addressing 3 new complaints:
1. Teens hanging out at the High Park Pool/Gazebo area. Officers only encountered a couple students and they were warned to stay off property (non BP residents). School is now out 
and the issue has resolved itself for the time being.
2. Illegal parking issue off of Halder Ln. Tickets have been issued and the problem seems to be subsiding.
3. Transients loitering/camping overnight in the gazebo area next to 922 Lake Baldwin Ln. Officers encountered several subjects utilizing the area on different nights. All subjects were 
warned and have complied by not using this area.



June 02, 2026

Page 1 of 2

Proposal for Extra Work at

Urban Orlando CDD

Property Name Urban Orlando CDD Contact Erin  Gilreath
Property Address 1913 Meeting Place To Urban Orlando CDD

Orlando , FL  32814 Billing Address 1913 Meeting Place

Orlando, FL  32814

Project Name CDD- Lake Susannah Bench areas

Project Description Cut Fire bush behind both benches and install plants, remove debris.

Scope of Work

QTY UoM/Size Material/Description Unit Price Total

Bench 1 Subtotal $2,846.39

8.00 HOUR
Enhancement - Cut fire bush behind the bench to 8
Inches

$80.00 $640.00

12.00 HOUR
Enhancement - Remove Fire bush Left and Right side of
bench (Safety)

$80.00 $960.00

88.00 EACH Liriope - Super Blue - 1 gal. Left and Right side of bench $8.06 $709.39

1.50 LOAD Dump Fees/Green Waste Material $230.00 $345.00

4.00 CUBIC YARD Mulch Installed - Mini Pine Bark $48.00 $192.00

Bench 2 Subtotal $2,394.41

8.00 HOUR
Enhancement - Cut fire bush behind the bench to 8
Inches

$80.00 $640.00

10.00 HOUR
Enhancement - Remove Fire bush Left and Right side of
bench (Safety)

$80.00 $800.00

72.00 EACH Liriope - Super Blue - 1 gal. Left and Right side of bench $8.06 $580.41

1.00 LOAD Dump Fees/Green Waste Material $230.00 $230.00

3.00 CUBIC YARD Mulch Installed - Mini Pine Bark $48.00 $144.00

Irrigation Modification Subtotal $468.00

1.00 LUMP SUM Irrigation Modification- Both areas $468.00 $468.00

For internal use only

SO# 8932952
JOB# 460604797
Service Line 130 Total Price $5,708.80

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President

 701 Codisco Way, Sanford, FL 32771 ph. (407) 322-8600 fax (407) 830-8883
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June 10, 2026

Page 1 of 2

Proposal for Extra Work at

Urban Orlando CDD

Property Name Urban Orlando CDD Contact Erin  Gilreath
Property Address 1913 Meeting Place To Urban Orlando CDD

Orlando , FL  32814 Billing Address 1913 Meeting Place

Orlando, FL  32814

Project Name CDD- Pond 19

Project Description Install Coquina shell in 3 locations along the concrete walkways and pathway

Scope of Work

QTY UoM/Size Material/Description Unit Price Total

4.00 TON Crushed Coquina fines - along walkway concreate $379.67 $1,518.67

12.00 HOUR Enhancement Crew $74.20 $890.40

For internal use only

SO# 8939016
JOB# 460604797
Service Line 130 Total Price $2,409.07

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President

 701 Codisco Way, Sanford, FL 32771 ph. (407) 322-8600 fax (407) 830-8883



June 10, 2026

Page 2 of 2



June 03, 2026

Page 1 of 2

Proposal for Extra Work at

Urban Orlando CDD

Property Name Urban Orlando CDD Contact Erin  Gilreath
Property Address 1913 Meeting Place To Urban Orlando CDD

Orlando , FL  32814 Billing Address 1913 Meeting Place

Orlando, FL  32814

Project Name CDD- Pond 19 Installation and Fire Bush trim

Project Description Install new plant material at the North East side of LBL Corner and Trim Fire
bush around the pond.

Scope of Work

QTY UoM/Size Material/Description Unit Price Total

Plant Installation- North East Corner of LBL Subtotal $4,132.49

1.00 LUMP SUM
Enhancement - Demo and prep Corner- Remove
declining Zanadu

$960.00 $960.00

118.00 EACH Confederate Jasmine 1 gal- Corner along walkway $9.90 $1,168.54

52.00 EACH Indian Hawthorn -  3 gal. Back of bed along Podocarpus $27.15 $1,411.95

0.50 LOAD Dump Fees/Green Waste Material $230.00 $115.00

4.00 CUBIC YARD Mulch Installed - Mini Pine Bark $48.00 $192.00

1.00 LUMP SUM Irrigation Modification- $285.00 $285.00

Trim Fire Bush to 8 Inches Subtotal $2,380.00

1.00 HOUR
Enhancement - Cut fire bush behind to 8 Inches (3 large
Beds)

$1,920.00 $1,920.00

2.00 LOAD Dump Fees/Green Waste Material $230.00 $460.00

For internal use only

SO# 8934002
JOB# 460604797
Service Line 130 Total Price $6,512.49

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President

 701 Codisco Way, Sanford, FL 32771 ph. (407) 322-8600 fax (407) 830-8883
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June 09, 2026

Page 1 of 3

Proposal for Extra Work at

Urban Orlando CDD

Property Name Urban Orlando CDD Contact Erin  Gilreath
Property Address 1099 Bennet Road To Urban Orlando CDD

Orlando, FL  32803 Billing Address 1913 Meeting Place

Orlando, FL  32814

Project Name Pond 34 Enhancement- Winter Damage

Project Description Install new plant material at East and West beds- Winter Damage

Scope of Work

QTY UoM/Size Material/Description Unit Price Total

East Beds (3 total) Subtotal $2,507.10

18.00 HOUR
Enhancement Crew- Cut back Fire Bush and Trinnett to 8
inches

10.00 EACH Regina Apostle Iris 3 gallon- Front of Tree- Fill in

2.00 EACH Podocarpus  -  7 gal. Shrub- park bench

8.00 EACH Dwarf Firebush -  3 gal. Fill in

10.00 CUBIC YARD Mulch Installed - Mini Pine Bark

Irrigation Modification Subtotal $390.00

1.00 HOUR Irrigation Modification

West Beds (2 total) Subtotal $2,077.81

5.00 EACH Regina Apostle Iris 3 gallon- Front of Tree

16.00 HOUR
Enhancement Crew- Cut back Fire Bush and Trinnett to 8
inches

6.00 CUBIC YARD Mulch Installed - Mini Pine Bark

2.00 LOAD Dump Fees/Green Waste Material

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President

 701 Codisco Way, Sanford, FL 32771 ph. (407) 322-8600 fax (407) 830-8883
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Page 2 of 3

Proposal for Extra Work at

Urban Orlando CDD

Other

Pond 34 Install Area 1256 11-28-22

For internal use only

SO# 8938570
JOB# 460604797
Service Line 130 Total Price $4,974.91

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President

 701 Codisco Way, Sanford, FL 32771 ph. (407) 322-8600 fax (407) 830-8883
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June 01, 2026

Page 1 of 2

Proposal for Extra Work at

Urban Orlando CDD

Property Name Urban Orlando CDD Contact Erin  Gilreath
Property Address 1913 Meeting Place To Urban Orlando CDD

Orlando, FL  32814 Billing Address 1913 Meeting Place

Orlando, FL  32814

Project Name Urban Orlando CDD- OUC Buffer Enhancement

Project Description Install Pink Muhly Grass and Liriope along the wall.

Scope of Work

QTY UoM/Size Material/Description Unit Price Total

Unit 5488 Subtotal $1,537.26

5.00 HOUR
Enhancement Demo and Prep- Remove Declining Anus
plants

$87.70 $438.50

38.00 EACH Pink Muhly Grass 3 gal. $28.91 $1,098.76

Unit 5464 Subtotal $1,509.30

6.00 HOUR
Enhancement Demo and Prep- Remove Declining Anus
and Conti plants

$87.70 $526.20

34.00 EACH Pink Muhly Grass 3 gal. $28.91 $983.10

Unit 5456 Under Crape Myrtle Subtotal $937.66

6.00 HOUR Enhancement Demo and Prep- Remove Dead Ixora $87.70 $526.20

48.00 EACH Liriope -Super Blue - 1 gal. $8.57 $411.46

Unit 5448 Subtotal $1,626.87

8.00 HOUR Enhancement Demo and Prep- Remove Declining Anus $87.70 $701.60

32.00 EACH Pink Muhly Grass 3 gal. $28.91 $925.27

Unit 5416 Subtotal $1,626.87

8.00 HOUR Enhancement Demo and Prep- Remove Declining Anus $87.70 $701.60

32.00 EACH Pink Muhly Grass 3 gal. $28.91 $925.27

Unit 5372 Subtotal $1,626.87

8.00 HOUR Enhancement Demo and Prep- Remove Declining Anus $87.70 $701.60

32.00 EACH Pink Muhly Grass 3 gal. $28.91 $925.27

Dump- Irrigation Subtotal $1,032.72

1.50 LOAD Dump Fees/Green Waste Material $225.50 $338.25

0.50 LUMP SUM Freight/Delivery $312.93 $156.47

1.00 LUMP SUM Irrigation Modification $538.00 $538.00

For internal use only

SO# 8931578
JOB# 460604797
Service Line 130 Total Price $9,897.55

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President

 701 Codisco Way, Sanford, FL 32771 ph. (407) 322-8600 fax (407) 830-8883
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June 02, 2026

Page 1 of 2

Proposal for Extra Work at

Urban Orlando CDD

Property Name Urban Orlando CDD Contact Erin  Gilreath
Property Address 1913 Meeting Place To Urban Orlando CDD

Orlando , FL  32814 Billing Address 1913 Meeting Place

Orlando, FL  32814

Project Name CDD- Army Reserve Beds (North Side) - Trim Green Arboricola bush (7 foot tall currently)

Project Description Cut back Green Arboricola to (24 inches) in 7 locations North side and remove
debris.

Scope of Work

QTY UoM/Size Material/Description Unit Price Total

Corrine Drive Islands  (7 total) Subtotal $2,560.00

32.00 HOUR
Enhancement - Frost damage-Cut back (7 foot tall
currently)

$80.00 $2,560.00

Dump Subtotal $460.00

2.00 LOAD Dump Fees/Green Waste Material $230.00 $460.00

For internal use only

SO# 8932853
JOB# 460604797
Service Line 130 Total Price $3,020.00

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President

 701 Codisco Way, Sanford, FL 32771 ph. (407) 322-8600 fax (407) 830-8883
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June 09, 2026

Page 1 of 2

Proposal for Extra Work at

Urban Orlando CDD

Property Name Urban Orlando CDD Contact Erin  Gilreath
Property Address 1913 Meeting Place To Urban Orlando CDD

Orlando , FL  32814 Billing Address 1913 Meeting Place

Orlando, FL  32814

Project Name CDD- Baldwin Park Street Beds- Trim fire bush

Project Description Cut back Fire Bush to (8 inches) in 2 large beds and remove debris.

Scope of Work

QTY UoM/Size Material/Description Unit Price Total

 BPS Islands  (2 large Beds) Subtotal $2,671.20

36.00 HOUR Enhancement - Cut back Fire Bush- Center Island $74.20 $2,671.20

Dump Subtotal $575.00

2.50 LOAD Dump Fees/Green Waste Material $230.00 $575.00

For internal use only

SO# 8938605
JOB# 460604797
Service Line 130 Total Price $3,246.20

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President

 701 Codisco Way, Sanford, FL 32771 ph. (407) 322-8600 fax (407) 830-8883
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May 27, 2026

Page 1 of 2

Proposal for Extra Work at

Urban Orlando CDD

Property Name Urban Orlando CDD Contact Erin  Gilreath
Property Address 1913 Meeting Place To Urban Orlando CDD

Orlando , FL  32814 Billing Address 1913 Meeting Place

Orlando, FL  32814

Project Name Unit 7 Parking Lot (Halder Ln) Right side

Project Description Cut back all Green Arboricola to 8 inches and install Crape Myrtle trees.

Scope of Work

QTY UoM/Size Material/Description Unit Price Total

Right- side (2 large island beds) Per Photos Subtotal $5,956.77

1.00 EACH
Enhancement- Cut back all Green Arboricola to 8 inch-
remove debris- N/C

$0.00 $0.00

18.00 EACH Arboricola (Green) 3 gal. Shrub- Fill in bare areas $25.90 $466.14

4.00 EACH Crape Myrtle- White  100 gallon 3-4" Caliper Installed $980.00 $3,920.00

4.00 CUBIC YARD Mulch - Mini Pine Bark $45.00 $180.00

4.00 EACH Pro 60 Staking Kit - 4"-6" Trees $179.20 $716.80

4.00 EACH
Rainbird 1400 bubbler- Installed- Tree Irrigation- one
each tree

$95.00 $380.00

1.00 LUMP SUM Freight/Delivery- Tree's and Mulch $293.83 $293.83

For internal use only

SO# 8928008
JOB# 460604797
Service Line 130 Total Price $5,956.77

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President

 701 Codisco Way, Sanford, FL 32771 ph. (407) 322-8600 fax (407) 830-8883
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RESOLUTION 2026-05 

A RESOLUTION DESIGNATING LEE GRAFFIUS AS 
ASSISTANT SECRETARY OF THE URBAN ORLANDO 
COMMUNITY DEVELOPMENT DISTRICT 

WHEREAS, the Board of Supervisors of the Urban Orlando Community Development 

District desire to appoint Lee Graffius as Assistant Secretary;  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD 
OF SUPERVISORS OF THE URBAN ORLANDO 
COMMUNITY DEVELOPMENT DISTRICT: 

1. Lee Graffius is appointed Assistant Secretary 

Adopted this 17th  day of JuNE, 2026. 

Chairman / Vice Chairman 

Secretary / Assistant Secretary 
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